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CASTLEHILL HOUSING TRUST
DIRECTORS’ REPORT

The directors submit their report and the audited financial statements of the charitable company for the
year ended 31 March 2024.

The directors confirm that the annual report and financial statements of the company comply with the
current statutory requirements, the requirements of the company’s governing document and the provisions
of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in March
2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Nature of governing document

Castlehill Housing Trust (the Trust) is a company limited by guarantee (company number 5C168624) and
recognised as a charity by the Office of the Scottish Charity Regulator (charity number $C025334). The
charitable company is governed by its Articles of Association.

The Trust is a wholly owned subsidiary of Castlehill Housing Association (Industrial & Provident Society
number MS 1670 R(S)) & recognised as a charity by the Scottish Charity Regulator (charity number
SC013584).

Organisational structure

A board of directors of up to 11 members, who meet at least 4 times a year, administers the charity. A
maximum of 6 members may be representatives of Castlehill Housing Association.

A manager is employed by the Trust’s parent company, Castlehill Housing Association Ltd, to manage the
operations of the charity with day to day activities being carried out by the member Housing Association.

Recruitment and appointment of directors
The powers for appointment and removal of Directors are set out in the company’s articles of association.

The resignation and appointment of directors who are local authority councillors are as a result of local
authority elections.

Prospective independent directors are proposed by an existing director at a minuted board meeting before
the individual is approached, and their appointment is based on the candidate’s expertise and suitability to
the role.

The members have the power to review the composition of the Board at an Annual General Meeting or at an
Extraordinary General Meeting, under Articles 55 to 58. Directors shall also vacate their office through
disqualification as required under Article 59.



CASTLEHILL HOUSING TRUST
DIRECTORS’ REPORT (continued)

Risk management

The directors have assessed the major risks to which the Trust is exposed, in particular those related to the
operations and finance of the company and are satisfied that the systems are in place to manage the
exposure to major risks.

Objectives and Activities

Castlehill Housing Trust was incorporated on 27 September 1996 with the primary objective of providing
affordable, specialised housing for people who are unable to live independently in the community.

Initially the main focus of the Trust from its inception has been the NHS Grampian Hospital Resettlement
Programme, the aim of which is to provide accommodation in the community for people living in long stay
hospital care.

A further progression from this is to provide suitable family accommodation for those with a family member
who have specialised requirements.

Currently the Trust has 46 individual properties of which 18 are shared living. In total there are 183 bed
spaces.

The directors have agreed a vision statement to guide them in developing the future activities of the Trust:
“Providing sustainable and adaptable homes for people with particular needs”.

In order to achieve the objectives the charity has engaged with stakeholders to identify opportunities for
development.

The company’s main sources of funding are obtained from The Scottish Government, Local Authorities and
private borrowings. Opportunities to develop the company’s portfolio of affordable and specialised housing
are assessed on a needs basis and no project is undertaken unless it is financially viable.

ACHIEVEMENTS AND PERFORMANCE

We have a good working relationship with the three local authorities in which we operate and we have void
loss/nomination agreements in place. We meet bi-annually with all Care Providers to discuss property
issues and any tenancy / needs concerns. We have a healthy planned maintenance programme in place and
are catching up with the hiatus on maintenance works not undertaken during Covid lockdown. We are
considering a planned programme of reconfiguration of some of our shared living environments to meet

evolving needs.

FINANCIAL REVIEW

The results for the year are set out in the Statement of Financial Activities on page 10 and the Statement of
comprehensive income on page 11. The Directors of the Company are of the opinion that the state of
affairs of the Trust as shown on the Statement of financial position on page 12 is satisfactory.



CASTLEHILL HOUSING TRUST
DIRECTORS’ REPORT (continued)

FINANCIAL REVIEW (continued)

The deficit for the year was £34,570 (2023: Surplus £76,275). An amount of £389,684 (2023 - £365,017) has
been transferred from designated reserves.

The unrestricted reserves are made up of a general reserve of £3,913,729 (2023 - £3,558,615) and
designated reserves of £667,697 (2023 - £1,507,381).

Investments

The policy of the Trust in the investment of cash is to achieve a satisfactory return while minimising risk.
The overriding principle is to minimise risk rather than maximise return.

Loan funding
The long term loans of the Trust total £624,841 at 31 March 2024,

Reserves

it is the policy of the Trust to maintain three unrestricted funds, two of which are designated for specific
purposes.

The general reserve represents those funds not tied up in designated funds. The Trust’s policy is to
maintain the general reserve at a level which equates to between three to six months unrestricted
expenditure, which equates to between £250,000 and £500,000 of free reserves. This will provide sufficient
funds to cover management and administration costs during any temporary interruption to the Trust’s
activities. The balance on the general reserve at 31 March 2024 was £3,913,729. The Board intends to
monitor the general reserve annually to ensure the reserve remains at a satisfactory level.

The major repairs reserve has been designated by the Board to fund future planned maintenance - the
appropriate level of this reserve has been determined from previous 25-year life cycle cost projections.
Regular inspections of the Trust’s properties also contribute to planned maintenance. The balance on the
reserve at 31 March 2024 was £125,091 which the Board considers to be sufficient.

The services reserve has been designated to fund the replacement of specialised equipment provided by
the Trust to tenants and charged to tenants through a service charge. The specialised equipment is
included with the houses for letting costs in the balance sheet. The amount transferred annually to this
reserve is equivalent to the surplus of the service charge income over costs incurred.

PLANS FOR FUTURE PERIODS

We will continue to work in partnership with our local Adult Health and Social Care Partners in both the
public and third sector. We are ensuring that our housing stock meets the changing needs of our current
tenants and leaseholders. In the current economic climate, and catch-up from no planned maintenance
during 2020-2022, we are prioritising our planned upgrade programme of kitchens and bathrooms. Our
shared living properties are requiring more investment to ensure they are fit for purpose. We are working
with Care Providers to prioritise components that would be marked down as environmental issues in their
Care Inspectorate report. The Trust will be updating our Business Plan and Strategic priorities over the
next few months, in conjunction with recent comprehensive surveys of our property components and
predicted costs over the next 20 years.



CASTLEHILL HOUSING TRUST
DIRECTORS’ REPORT (continued)

PLANS FOR FUTURE PERIODS (continued)

We have applied for an HMO (House in Multiple Occupation) licence for one of our large houses that was
previously a registered care home. We have carried out extensive upgrades and void repairs and have
worked closely with the Care Provider so that the property meets the needs of their residents. The Trust is
currently looking at our future strategy as highlighted above in conjunction with Castlehill Housing
Association, to ensure our current property portfolio meets the evolving needs and aspirations of our
current tenants and applicants of the future.

PROVISION OF INFORMATION TO AUDITOR
As far as the directors are aware, there is no relevant audit information of which the company’s auditor is

unaware and we have taken all the steps that we ought to have taken as directors in order to make
ourselves aware of any relevant audit information and to establish that the company’s auditor is aware of

that information.

AUDITOR

Anderson Anderson & Brown Audit LLP have expressed their willingness to continue in office and a
resolution proposing their re-appointment will be submitted at the annual general meeting.

Signed on behalf of the Board of Directors

)Q

—



CASTLEHILL HOUSING TRUST
DIRECTORS' RESPONSIBILITIES STATEMENT

The directors (who are also trustees of Castlehill Housing Trust) for the purposes of company law) are
responsible for preparing the Directors’ Report and the financial statements in accordance with applicable

law and regulations.
Company and charity law requires the directors to prepare the financial statements for each year.

Under that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the company and of the incoming resources
and application of resources of the company for that period. In preparing these financial statements, the
directors are required to:

e Select suitable accounting policies and then apply them consistently;
e  Observe the methods and principles of the Charities SORP;
e  Make judgments and estimates that are reasonable and prudent; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006.They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.



CASTLEHILL HOUSING TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF
CASTLEHILL HOUSING TRUST

Opinion

We have audited the financial statements of Castlehill Housing Trust for the year ended 31 March 2024
which comprise Statement of Financial Activities, Statement of Comprehensive Income, Statement of
Financial Position and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 and of
its incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

s have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland)
Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the director's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.



CASTLEHILL HOUSING TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF
CASTLEHILL HOUSING TRUST

Other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

» the directors’ report included within the trustees’ report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report included within

the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion:

adequate and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.



CASTLEHILL HOUSING TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF
CASTLEHILL HOUSING TRUST

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks within which the company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts
and disclosures in the financial statements.

The laws and regulations we considered in this context were the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

We identified the greatest risk of material impact on the financial statements from irregularities including
fraud to be:

e Management override of controls to manipulate the company’s key performance indicators to meet
targets

« Compliance with relevant laws and regulations which directly impact the financial statements and
those that the company needs to comply with for the purpose of trading

Our audit procedures to respond to these risks included:

e Testing of journal entries and other adjustments for appropriateness

e Evaluating the business rationale of significant transactions outside the normal course of business

e Reviewing judgments made by management in their calculation of accounting estimates for potential
management bias

» Enquiries of management about litigation and claims and inspection of relevant correspondence

e Reviewing legal and professional fees to identify indications of actual or potential litigation, claims and
any non-compliance with laws and regulations

e Analytical procedures to identify any unusual or unexpected trends or relationship

» Reviewing minutes of minutes of those charged with governance to identify any matters indicating
actual or potential fraud

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms

part of our auditor’s report.

-9.-



CASTLEHILL HOUSING TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF
CASTLEHILL HOUSING TRUST

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance
with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been
undertaken so that we might state to the charitable company’s members and trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company, the
charitable company’s members as a body and the charitable company’s trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Ades Ys

Andrew Shaw (Senior Statutory Auditor)
For and on behalf of

Anderson Anderson & Brown Audit LLP
Statutory Auditor

Kingshill View

Prime Four Business Park

Kingswells

Aberdeen

-10-
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CASTLEHILL HOUSING TRUST
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2023

Notes
INCOME
Grant Released from Deferred Income 3
Lease income 3
EXPENDITURE
Net operating costs 6
OPERATING (DEFICIT) SURPLUS
Gain on sale of fixed assets
(Deficit) surplus on operating activities before interest
Interest receivable 4
Interest payable 7

(DEFICIT) SURPLUS FOR THE YEAR

The company has made no gains or losses other than as reported above.

-12 -

2024 2023

£ £

119,102 123,086
976,665 943,500
1,095,767 1,066,586
(1,165,047) (1,145,112)
(69,280) (78,526)

- 177,318

(69,280) 98,792
84,457 38,849
(49,747) (61,366)
(34,570) 76,275




CASTLEHILL HOUSING TRUST
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH 2024

FIXED ASSETS
Land and Buildings

CURRENT ASSETS
Debtors
Cash at Bank

CREDITORS: amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after more than
one year

NET ASSETS

UNRESTRICTED INCOME FUNDS
General
Designated

TOTAL FUNDS

Signed on behalf of the board of directors

Director DANWO Laeorn]

-13 -

Notes

10

12

13

14

16
17

2024 2023

£ £
6,762,758 6,929,558
33,675 48,911
2,092,151 2,649,412
2,125,826 2,698,323
(467,275) (649,555)
1,658,551 2,048,768
8,421,309 8,978,326
(3,839,883) (4,362,330)
4,581,426 4,615,996
3,913,729 3,558,615
667,697 1,057,381
4,581,426 4,615,996




CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

(a)

(b)

()

General Information

Castlehill Housing Trust is a private company limited by guarantee incorporated in Scotland. The
registered office is 4 Carden Place, Aberdeen, AB10 1UT. The principal activity of the company is to
provide affordable specialist housing for people who are unable to live independently in the
community.

Accounting Policies
Basis of financial statements preparation.

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland
(FRS102) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and Companies Act 2006.

Castlehill Housing Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Going concern

The directors, having made due and careful enquiry and preparing forecasts, are of the opinion that
the company has adequate working capital to execute its operations over the next 12 months. The
directors, therefore, have made an informed judgement, at the time of approving the financial
statements, that the company has adequate resources to continue in operational existence for the
foreseeable future. As a result, the directors have continued to adopt the going concern basis of
accounting in preparing the annual financial statements.

Incoming Resources

(i) Donations

Donations, including donations in kind, are credited to income in the year in which they are
receivable.

(ii) Lease income
Lease income represents rental and service charge income receivable net of voids.

(iii) Revenue grants

Where a grant is paid as a contribution towards revenue expenditure, it is included in turnover
in the year to which they relate. Income from grants is recognised when there is evidence of
entitlement to the grant, receipt is probable and its amount can be measured reliably.

(iv) Intangible income

Intangible income, which comprises donated services being the provision of directors and other
individuals to attend management meetings, has not been recognised in the Statement of
Financial Activities as it has not been possible to obtain estimates of the financial cost borne
by the donors.

-14 -



CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

2.

(d)

(e)

(f)

()

(h)

Accounting Policies (continued)
Resources Expended

Liabilities are recognised when the charity has an obligation to make a payment to a third party.
Resources expended are included in the Statement of Financial Activities on an accruals basis,

inclusive of any VAT.

Expenditure is directly attributed to the relevant category within the Statement of Financial
Activities where practical. Other expenditure is allocated on a pro-rata basis determined by the
directors.

Tangible fixed assets - housing properties
Housing properties are stated at historical cost. This cost includes:

Cost of acquiring land and buildings

Development expenditure

Interest charged on the development loans used to finance the scheme
Directly attributable costs of administration of acquisition and development

Depreciation is charged on a straight line basis over the remaining expected useful life of the
property. All properties are assumed to have a useful economic life of 50 years.

Properties (excluding land) are depreciated at 2% p.a. on original cost.

Capital Grants

Where grant is received from government and other bodies as a contribution towards capital cost of
housing schemes, it is recognised (as income using the performance model in accordance with the
SORP). Prior to satisfying the performance conditions (e.g. on completion of new build properties),
such grants are held as deferred income on the statement of financial position.

Taxation

The company is recognised by HM Revenue and Customs as a charity and as a consequence of the
tax reliefs available in relation to current year income is not liable to taxation.

Lease Commitments

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits received and receivable as an incentive to sign an
operating lease are similarly spread on a straight-line basis over the lease term, except where the
period to the review date on which the rent is first expected to be adjusted to the prevailing
market rate is shorter than the full lease term, in which case the shorter period is used.

-15 -



CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

2.

(i)

(i)

(k)

()

Accounting Policies (continued)
Funds

Funds held by the charity comprise:
Restricted fund:

A restricted fund is used for amounts received from sponsoring organisations, which have been
earmarked for specific purposes by the donor. There was no such fund at the year end.

Unrestricted funds:

e  General
This fund is expendable at the discretion of the Directors in furtherance of the objects of the

Trust.

o Designated
This fund represents funds earmarked for future major repairs and to fund the replacement of
specialist equipment. The Trust maintains its properties in a state of repair, which at least
maintains their residual value in prices prevailing at the time of acquisition and construction.
Provision is made for such future expenditure.

The amount transferred annually to the services reserve is equivalent to the surplus of service
income over costs incurred in the provision of services and replacement of equipment.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method.

Creditors

Short term creditors are measured at transaction price. Other financial liabilities, including bank loans,
are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

Cash and cash equivalents
Cash comprises cash in hand and deposits repayable on demand. Liquid resources are current asset

investments that are disposable without curtailing or disrupting the business and are readily
convertible into known amounts of cash at or close to their carrying value.
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

2,

(m)

(n)

Accounting Policies (continued)
Financial Instruments

The company only enters into basic financial instruments transactions that result in the recognition
of financial assets and liabilities like trade and other accounts receivable and payable, loans from
banks and other third parties, loans to related partied and investments in non puttable ordinary
shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future
cash flows and subsequently at amortised cost using the effective interest method. Debt
instruments that are payable or receivable within one year, typically trade payables or receivables,
are measured, initially and subsequently, at the undiscounted amount of the cash or other
consideration, expected to be paid or received. However if the arrangements of a short-term
instrument constitute a financing transaction, like the payment of a trade debt deferred beyond
normal business terms or financed at a rate of interest that is not a market rate or in case of an
out-right short-term loan not at market rate, the financial asset or liability is measured, initially, at
the present value of the future cash flow discounted at a market rate of interest that is not a
market rate or in case of an out-right short-term loan not at market rate, the financial asset or
liability is measured, initially, at the present value of the future cash flow discounted at a market
rate of interest for a similar debt instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised at cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is
found, an impairment loss is recognised in the Income statement.

For financial assets measured at amortised cost, the impairment loss is measured as the
difference between an asset’s carrying amount and the present value of estimated cash flows
discounted at the asset’s original effective interest rate. If a financial asset has variable interest
rate, the discount rate for measuring any impairment loss is the current effective interest rate
determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate, which is an approximation of
the amount that the company would receive for the asset if it were to be sold at the reporting
date.

Financial assets and liabilities are offset and the net amount reported in the Statement of

financial position when there is an enforceable right to set off the recognised amounts and there
is an intention to settle on a net basis or to realise the asset and settle the liability

simultaneously.

Provisions

The company only provides for liabilities at the year end where there is a legal or constructive
obligation incurred which will likely result in the outflow of resources.
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

Income Resources from Charitable Activities

Provision of accommodation:
Lease income
Property grants released

Investment Income

Bank Interest receivable

Resources Expended

Provision of accommodation:

Property, management and
administration costs

Printing, stationery and office

Audit

Legal and professionatl

Bank charges

Insurance

Bad debts

2024 2023
£ £
976,665 943,500
119,102 123,086
1,095,767 1,066,586
2024 2023
£ £
84,457 38,849
Cost of
charitable
activities Governance 2024 2023
£ £ £ £
1,187,002 1,187,002 1,179,722
865 - 865 649
- 7,176 7,176 6,900
17,135 - 17,135 9,651
274 - 274 271
7,181 7,181 8,553
(4,839) (4,839) 732
1,207,618 7,176 1,214,794 1,206,478
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

6. Net Operating Costs

2024 2023
£ £
Legal and professional 17,135 9,651
Auditor’s remuneration 7,176 6,900
Day to day maintenance 220,649 237,497
Planned maintenance 334,917 344,457
Depreciation 166,800 171,994
Bad debts (4,839) 732
Service costs 165,878 131,614
Property, management and administration costs 257,331 242,267
Total 1,165,047 1,145,112
7. Interest Payable and Similar Charges

2024 2023
£ £

On loans from banks payable wholly or partly in more than
five years by instalments 49,747 61,366

8. Staff Costs and Employees

The Trust does not directly employ any staff. Management services are provided by the staff of
Castlehill Housing Association Limited, the Trust's parent company.

9. Directors’ Emoluments
None of the Directors received any emoluments during the year (2023: £nil).

During the year no travel expenses were paid to the trustees (2023: £nil).
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

10. Tangible Fixed Assets

Houses for Houses under
letting construction Total
COST
1 April 2023 10,150,020 10,150,020
Disposals -
31 March 2024 10,150,020 - 10,150,020
DEPRECIATION
At 1 April 2023 3,220,462 3,220,462
Charge for the year 166,800 166,800
Disposals - -
At 31 March 2024 3,387,262 - 3,387,262
Net book values at:
31 March 2024 6,762,758 - 6,762,758
31 March 2023 6,929,558 - 6,929,558
11. Grants
2024 2023
£ £
Deferred grant at beginning of year 3,535,401 3,766,053
Release of grant on disposal - (107,566)
Release of deferred grant in year (119,102) (123,086)
Balance at end of year 3,416,299 3,535,401
Included in accounts as follows:
Creditors: amounts due within one year (Note 13) 119,102 119,102
Creditors: amounts due after more than one year (Note 14) 3,297,197 3,416,299
3,416,299 3,535,401
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

12. Debtors
2024 2023
£ £
Rental debtors 22,522 44,087
Less: Provision for bad debts (13,954) (20,983)
Other debtors 25,107 25,807
33,675 48,911
13. Creditors: amounts falling due within one year
2024 2023
£ £
Bank loans (Note 14) 79,659 136,740
Trade creditors 5,601 45,604
Amounts owed to parent company 68,077 52,698
Deferred grant income 119,102 119,102
Accruals and deferred income 194,836 295,411
467,275 649,555
14, Creditors: amounts falling due after more than one year
2024 2023
£ £
Deferred grant income 3,297,197 3,416,299
Bank loans for completed schemes 542,686 946,031
3,839,883 4,362,330
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

Creditors: amounts falling due after more than one year (continued)

Bank loans for completed schemes

2024 2023
£ £
Repayable as follows:

In one year or less 79,659 136,740
Between one and two years 85,619 141,303
Between two and five years 269,497 454,530
In five years or more 190,066 353,318
624,841 1,085,891
Less: amounts falling due within one year (79,659) (136,740)
Less: loan arrangement fee (2,496) (3,120)
542,686 946,031

Amounts of loans outstanding per lender at the year end are as follows:

Royal Bank of Scotland plc £362,415
Cooperative Bank Plc £262,426

The loan terms range between 20 and 30 years.

Interest rates prevailing during 2023-24 for fixed rate loans were as follows:

Royal Bank of Scotland plc 6.05%

At the year end approximately 58% of the loan balances were on fixed rate arrangements.
Interest rates prevailing during 2023-24 for varied rate loans were as follows:

Royal Bank of Scotland plc 0.70% above base
Cooperative Bank Plc 3.125% above base

Loans are secured by specific charges on certain of the Trust's properties. A second ranking
security is held by The Scottish Housing Regulator and Aberdeenshire Council over certain

properties.
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024 (continued)

15.

16.

17.

Share Capital

The charity is a company limited by guarantee and has no share capital. The members' liability in

the event of winding up does not exceed £1 per member.

Unrestricted Funds

At 31st March 2023

Movement in funds for the year

Transfer of amount designated for
future major repairs to general funds

Transfer of amount designated for
service costs to general funds

At 31 March 2024

Designated Funds

At 31 March 2023
Transfer to general funds

At 31 March 2024

General Designated

funds Funds Total

£ £ £
3,558,615 1,057,381 4,615,996
(34,570) - (34,570)
334,917 (334,917) -
54,767 (54,767) -
3,913,729 667,697 4,581,426
Services Repairs Total

£ £ £

597,373 460,008 1,057,381
(54,767) (334,917) (389,684)
542,606 125,091 667,697

The purpose of the services designated funds is to fund the replacement of specialist equipment

provided by the Trust to tenants.

The purpose of the major repair designated reserve is to fund future planned maintenance at the

appropriate level.
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

18. Analysis of Net Assets Between Funds

Restricted Unrestricted funds Total
Funds General Designated funds
£ £ £ £
Land and buildings at net
book value 3,416,299 3,346,459 6,762,758
Grants received (3,416,299) - (3,416,299)
- 3,346,459 - 3,346,459
Net current assets/(liabilities) - 1,109,956 667,697 1,777,653
Creditors falling due after
one year - (542,686) - (542,686)
3,913,729 667,697 4,581,426

19. Related Party Transactions
The Trust is a wholly controlled subsidiary of Castlehill Housing Association Limited.

Details of transactions with Castlehill Housing Association included in the Trust's accounts for 2024
are as follows:

£
Expenditure
Repair and development recharges 23,080
Management charge 269,860
Total 292,940
Total due to Castlehill Housing Association at 31 March 2024 68,077

20. Contingent Liabilities

Special Needs Capital Grants provided by the Scottish Government have the sole purpose of funding
schemes for people with special needs. If the conditions attached to the grant are breached then
the grant is repayable to the Scottish Government.

Of the total grant, as disclosed in Note 11, £1,471,454 relates to Special Needs Capital Grants
subject to repayment to The Scottish Housing Regulator in the event of breach of conditions.
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CASTLEHILL HOUSING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024 (continued)

21, Contracted expenditure commitments

2024 2023
£ £
Expenditure that has been contracted for but not provided
for in the financial statements
2024 2023
£ £

The Association expects its contracted expenditure to be financed as follows:

Loan finance -
Grant -
Own reserves
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